
Financial Stability Review Group (FSRG) – Member Briefing Note to the Hub 

Committee on 20th November 

 

The latest meeting of the Council’s Financial Stability Review Group took place on 16th 

October 2018. Members discussed the inter-active Budget Model that was presented 

to Members on the previous day at the Members’ Budget Workshop. 

The Medium Term Financial Strategy (MTFS) report for 2019/20 to 2023/24 was 

presented to Council on 25th September and was referred to, in particular the financial 

modelling and assumptions. 

The present medium term position is summarised in the MTFS documents and 

Members noted the budget gap for 2019/20 of £0.45 million and that this is predicted 

to rise to £1 million by 2020/21 (this includes the £0.45 million from 2019/20 and is not 

in addition to it). It was noted that the Medium Term Financial Strategy (MTFS) 

contained ten recommendations and some of these were discussed by the Financial 

Stability Review Group e.g. a review of Earmarked and Unearmarked Reserves. 

As reported at the last meeting, it was thought by the Financial Stability Review Group 

that the current position is that the budget for 2019/20 is capable of being balanced 

subject to: 

 - consideration of the pensions strategy for the actuarial pension valuation  

- the outcome of the Waste Procurement process (this is Part 2 Exempt information 

and no figures can be mentioned in open session) 

- The Government eliminating negative Revenue Support Grant for 2019/20 (which 

the Government has said is their preferred option so this is looking very likely) 

- consideration of the options presented at the Members’ Budget Workshop 

- further work on commercial property business cases 

The main item on the agenda of the FSRG in the October meeting was to focus on 

having a review of the level of the Council’s Earmarked and Unearmarked Reserves. 

The MTFS asks that the FSRG should look at the designation and allocation of 

Reserves. 

The Budget Surplus Contingency Reserve has a current uncommitted balance of 

£0.234m and there is an uncommitted balance of £0.439m in the Innovation Fund 

(Invest to Earn) Reserve. In addition, there is £0.316m uncommitted in the Financial 

Stability Reserve. Members will make recommendations to the Hub Committee in 

December on the use of these uncommitted balances. 

The annual contributions into Reserves for Planning (25K) and ICT (£25K) were 

supported in principle by the FSRG. Members of the FSRG were of the opinion that 

the cost pressure for Elections of £50,000 could be reduced, in light of the amount 

held in Reserves of £24,000 for Elections. The cost pressure would be reduced within 

the next budget report and replaced with a regular annual contribution into an Elections 

Earmarked Reserve.  



Members also discussed several small balances on Earmarked Reserves which were 

felt to be no longer required. Members went through these with the Finance 

Community of Practice Lead. A recommendation would be made to the Hub 

Committee in December regarding these.  

It was noted by Members of the FSRG that the Council has already applied for 

Business Rates Pilot status for 2019/20 (this was a recommendation to Council on 

25th September) but it was noted that this is only one-off funding if the Council is 

successful. This has not been included in the current modelling. 

 

Members discussed further some of the options that were presented at the Member 

Budget Workshop on Monday 8th October. 

 

Longer term development plans for Kilworthy Park and other projects continue to be 

developed and details will be provided to Members as they progress.   

 

The FSRG have made a formal request to the Waste Working Group to look at the 

frequency of collections. 

The latest Budget Monitoring position of an overall projected underspend of £19,000 

(against a net budget set of £7.31 million for 2018-19) was also discussed by the 

FSRG. It was noted that this was the Quarter 1 Revenue Budget Monitoring position 

(as reported to the Hub Committee on 11th September 2018). 

The monitoring position for commercial property net investment income of predicting 

to achieve £90,000 more than the budgeted projection of £100,000 for 2018-19 was 

noted and Members reviewed the adequacy of the future income projections built into 

the MTFS for income from investments in commercial property. Members also 

discussed the predicted shortfall in car parking income of 4% (£40,000) against an 

income projection for the year of £1,006,000. 

Members looked at the modelling from the inter-active Budget Model from the Member 

Workshop and discussed in particular the 2020-21 year which was more challenging. 

It was noted that December 2018 was a key month for the Council as the draft local 

government finance settlement would be known (including whether the Council was 

successful in achieving business rates pilot status for 2019-20), the results of the 

waste procurement exercise would be known and also the business cases for the in-

Borough developments would be considered in December. If approved, these will see 

benefits within 3 years. 

 

The next meeting of the FSRG is on 20th November. 

 

Jointly prepared by Councillor Neil Jory and Mrs L Buckle (S151 Officer) 

2nd November 2018 


